
1st Battalion, 25th Marines Weekly Staff Notes 

Weekly Priorities  
• Qtr 4 CMR corrections 
• Personnel Security management update (DISS/JPAS) 
• RFIs/submissions to HHQ 
• September DWE preparations 

o Pre-drill conference call 1930, 1 Sept EST on the SMCR conference line 
 

Enduring Priorities (no change) 
• Readiness (LOE 1) 
• COMRELs (LOE 2) 

 
S1 

I-I STAFF ACCOUNTABILITY:  
O/H:   74 (MO-7/ME-62/NO-0/NE-5)   
A CO:  MO-1/ME-8/NO-0/NE-1/TTL-10                                   
B CO:  MO-1/ME-8/NO-0/NE-1/TTL-10 
C CO:  MO-1/ME-11/NO-0/NE-1/TTL-13 
H&S/WPNS:  MO-4/ME-35/NO-0/NE-2/TTL-41 

 
       UDP 20.1 RBE - FT DEVENS:  
       O/H:  4 (MO-0/ME-4/NO-0/NE-0) 
    (H&S) - ADMIN SUPPORT (TIGER TEAM) UNTIL 20200912 
    (H&S) - ADMIN SUPPORT (TIGER TEAM) UNTIL 20200912 
    (B CO) - ADMIN SUPPORT (TIGER TEAM) UNTIL 20200912 

(B CO) - ADMIN SUPPORT (TIGER TEAM) UNTIL 20200912 
 
UDP 20.1 RBE - OTHER LOCATIONS:   
O/H:  3 (MO-2/ME-1/NO-0/NE-0) 
H&S: – ADM SUPPORT (TIGER TEAM) UNTIL 20200912; HOR: VANCOUVER, CAN  
A CO OFF MEDHOLD; ON TERM LEAVE UNTIL 20200904 
C CO: MEDHOLD, C CO, BUFFALO, NY 
 

      SIAS TTL: 4 (MO-1/ME-3) 

NAME EAS/ECC TRS SHPE COMMENTS 
20 FEB 2021 N/A N/A MEDHOLD ORDERS EXTENDED 
13 SEP 2020 DONE DONE PENDING SEPS ON EAS/ECC 
30 SEP 2020 DONE DONE ON MEDHOLD ORDERS 
11 OCT 2020 DONE DONE ON MEDHOLD ORDERS 

 
General Administrative Notes: 

• (6) CLA packages are at Regiment level pending review;  
• (3) CLA packages are with Battalion pending review. 
• Utilize the new COVID screener for pre-drill confirmation. 

S2  
• Foreign Travel 

o Review electronic Foreign Clearance Guide 
o Ensure ISOPREP is up to date  
o JKO – SERE 100.2 Level A (good for three years) 
o Marinenet AT Level 1 (good for one year) 

(b)(6)

(b)(6)

(b)(6)
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o AOR specific brief 
 Register in the Smart Traveler Enrollment Program 

o Complete Travel Tracker/Individual AT  plan 
o Complete APACS request 

 Apacs.milcloud.mil/apacs/login.jsp. 
o Submit in MARFORRES Protection Division Travel Tracker 

• Notes 
o JPAS going away 30 September 
o Expect up-coming security training for all hands (via the CDSE site) 
o Have both DISS and JPAS updated ASAP IOT maintain security clearances for all within 

the Bn (SMCR/AC/AR) 
 Defense Manpower Data Center (DMDC) will run an initiative 2 Sept to ID 

anyone not ‘owned’ or ‘serviced’ by a unit.  Those not owned or serviced have 
their clearance ‘administratively withdrawn.’ 

o Need to do a review of NDAs signed to have them submitted via DISS to properly 
‘service’ those individuals. 
 

S3 
90 Day Outlook 

 
Date Event Remarks 

1 September Monthly sitrep due to Regiment Due 1st Tuesday of each month 
1 September Pre-drill conference call 1930 via SMCR conference line 
2 September DRRS/Sitrep inputs due  
1 September EOP updates to Regiment Complete 
3 September DRRS WG  
4 September Demobilization update to the Regimental CO  
5-8 September Labor Day weekend  
8-13 September KSD upload  
9-11 September MFR Tentative site visit ISO FSMAO  
10-13 September Sept DWE RBE only 
10 September DRRS report due to Regiment  
11-12 September Commander’s Conference Fort Devens 
13 September C/S w/ slides Tentative, pending decision 
13 September H&S CoC  
14-25 September FSMAO Virtual 
14-18 September I-I Conference NOLA 
15 September PD WG Phone call 
17-18 September Annual TFT Coordinator training  
22 September RADCON inventory submission due  
29 September Protection Division Inspection – Fort Devens Virtual 
30 September DRRS/Sitrep inputs due  
1 October DRRS WG  
6 October Monthly sitrep due to Regiment  
9 October DRRS/MC due to Regiment  
17-18 October Oct DWE Homesite/HTC 
17/18 October RS Boston site visit Talk Officer opportunities 
17 October A/B Co CoC  
18 October Wpns CoC  
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• Upcoming inspections 

o FSMAO (all sites) – 14-25 September – Virtual 
o PD Inspection (Bn) – 29 September – Virtual 
o COMSEC (Bn) – October 26 - 28 
o Please ensure you are dropping your inspection checklist on the ShareDrive as sites 

complete them 
 \\mcusquanfs43\4th_MarDiv\25thMar\1stBn\(1) H&S Co\007 - Collateral 

Duties_Functional Areas Folder\CY 20 Checklist A 
 

• Up-coming schools (PME) 
o 9 92 Day Reservists currently attending:  
o TACP 20.2 – San Clemente, CA – 8-19 September 

 T3 event approved, MROWs complete, Ticketed 
 
 
 

o 1stSgt/MSgt  Regional Seminar (14-18 Sept 2020 Camp Pendleton) 
 
 
 (Did not get seat) 

o 1stSgt Course (30 Nov - 11 Dec 2020) 
 
 
 

o CMC course  - Quantico  - 12-27 Sept – Approved, Ticketed 
 – Wpns Co 

o PD Seminar – NOLA 6-7 Oct 
 Registration NLT 4 September (60 participates total) 

o Reserve Adanved Infantry Training 
 21-13 Mar – Division Pre-Sniper, Quantico, VA 
 26 Apr – 9 July, Scout Sniper Course, Quantico, VA 
 13-26 June – Reserve FDCC, SOI-E 
 11-23 July – Reserve ISLC, SOI-E 

 
• Pending LOI/Confirmation briefs/AARs/SOP 

o December FragO – Draft 
o October’s FragO – Draft 
o November’s FragO - Draft 
o Training SOP - Draft 
o MCTIMS SOP - Draft 
o Information Management SOP - Draft 
o Schools SOP - Draft 
o 1st Quarter Training Plan - Draft 

 

26 October COMSEC inspection Fort Devens 
3 November Monthly sitrep due to Regiment  
7 November Nov DWE/cake cutting HTC’s 
8 November DRRS-MC due to Regiment  
4-6 December Dec DWE Various sites/LF 

(b)(6)

(b)(6)
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• General notes/Guidance 
o Ops Sec: NLT 15 Sept complete DOD required classes (4 of them), enter into MCTIMS. 
o UAS Fly Day names NLT 4 Sept 

 
S-4 

• EOP: 
o 20 of 20 E11607G, NVG: SHIPPED  
o 0 of 28 E14422M, M16A4 – Ceremonial, request to retain, w/ HHQ for decision 
o 0 of 152 A01187G, PRC-153, awaiting further instructions to ship 

• Supply 
o FSMAO: (3/23 LogO) assist visit 

 MMC Tuesday/Wed; SupChief Thurs/Fri 
 

o MSI will be issued 4 September 
 

• Fiscal: Spending Closed for FY20 
• Commander’s Conference: 

o Feed Plan: (4) days catered from “Il Forno” 
o Facilities: Pending confirmation 

S6  
• FSMAO prep 
• COMSEC inspection prep 

 
 
 
Medical 

• Injury Management Program 
• CPO Evals 
• Sep DWE Prep 
• RHRP Prep 
• HM training 

 
Career Planner 
 

• Currently working FY21 packages 
• Looking for MOTIVATED Cpls for the 100 pt Composite score incentive 

(b)(6)


